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Update on the activities of the  
African Council for Sustainable Health Development  

[ACOSHED] 
 

This update on the activities of the African Council for Sustainable Health Development [ACOSHED] is 

drawn from a briefing of staff of the Health, Nutrition and Population Program of the Africa Region, 

World Bank on May 31st 2002 following presentation of ACOSHED at the 29th Annual Conference of the 

Global Health Council in Washington D.C.  The briefing was delivered by the Executive Secretary, Dr. 

Lola Dare, Prof. Olikoye Ransome-Kuti, Chair of the Interim Executive Board of ACOSHED and Dr. 

Bimbola Ogunkelu, Nigeria’s Minister of Cooperation and Integration in Africa.    

   

Hosting the 

International 

Secretariat 

Following a review of the offer made by Nigeria to the Council in its bid to host the 

International Secretariat, the President of Nigeria has signed the host country agreement.  

He has also identified the Ministry of Cooperation and Integration in Africa as the 

counterpart government agency for the International Secretariat.  This Ministry is 

responsible for coordination of regional bodies of which ACOSHED is now one.  The 

Federal Ministry of Health is identified as the counterpart agency for the Nigerian Chapter 

hosted by the Center for Health Sciences Training, Research and Development 

[CHESTRAD] International.   

 

The Minister of Cooperation and Integration in Africa reaffirmed Nigeria’s commitment to 

host the International Secretariat of ACOSHED and support the integration of its activities 

into regional initiatives including NEPAD.  He underscored the complimentarity between 

ACOSHED as a pan-African institution and NEPAD as a program of the African Union 

and the international community in a collaborative multi-country partnership for African 

development.     

  

International 

Presentation 

ACOSHED was formally presented to global partners as a part of the 29th Annual 

Conference of the Global Health Council.  The International Secretariat of ACOSHED in 

collaboration with the World Bank, the Global Health Council, and the Federal 

Government of Nigeria hosted this event.  Over 65 institutions from Tanzania, Kenya, 

Gabon, Cameroon, Eritrea, Nigeria, United Kingdom, United States of America, 

Switzerland and India participated at this presentation, which was Chaired by Prof. 

Demissie Habte, an Ethiopian who is a consultant with the World Bank.  Presenters at the 

Presentation included Dr. Ok Pannenborg of the World Bank, Prof. Olikoye Ransome-

Kuti, Dr. Bimbola Ogunkelu and Dr. Lola Dare.  The Deputy Head of Mission, Amb. A. 
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Agada, represented the Nigerian Embassy in the United States.  Nigeria’s Minister of 

Cooperation and Integration in Africa, Dr. B. Ogunkelu, delivered a message from 

Nigeria’s President Olusegun Obasanjo to the Conference. 

 

The concept and programs of the ACOSHED were well received by all participants.  Issues 

raised include a need to expand the activities of the Council to other African countries as 

well as an urgent need to use the Council as a medium for increasing the awareness of 

African governments and people of NEPAD and its programs.  The need for greater private 

sector participation in the management of service delivery as well as the involvement of 

civil society organizations in public policy debates was also reiterated.  The World Bank 

observed that it is crucial for ACOSHED and similar organizations to focus both process 

and results that incorporate advocacy and action. The institution, in collaboration with 

other global partners, encourages governments to explicitly involve pan-African 

organizations and NGOs in public sector programs and finances.  The increasing 

cooperation among African States represented by NEPAD and increasing number of 

Ministries for Cooperation and Integration in African countries was commended.     

 

It was the consensus that ACOSHED presents a unique vehicle for the promotion and 

internalization of the principles and concepts that will improve health and socio-economic 

development in Africa.  It also provides a vehicle through which civil society can have an 

input in an organized and reinforcing way in public policy debates for African health 

reforms.  Furthermore, it provides a platform through which issues in African health and 

development can be advocated for at both global, continental and regional fora.  

  

Congressional 

Advocacy Day 

and Visit 

The Nigerian and Indian delegation, in addition to other international organizations 

including Save the Children, Reproductive Health for Refugees Consortium and the United 

States Agency for International Development participated in an advocacy day to build 

congressional relationships for global health.  The focus for advocacy was maternal and 

child health.  Dr. B. Ogunkelu and Dr. Lola Dare presented for the Nigerian team focusing 

on the key role of health for cooperation and integration in Africa and the need for 

investments in sustainable health systems as an essential requirement to improve the health 

of women and children in Nigeria. 

 

In addition, the Nigerian delegation paid a visit to the office of Representative William 

Jefferson, Co-Chair of the Nigerian Caucus, House of Representatives, United States 
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Congress.  Presentation by the Honorable Minister here focused on the regional work of 

ECOWAS in establishing monetary union and economic integration, the progress of the 

African Union and the evolution of NEPAD as a key strategy for the sustainable 

development in Africa.  Dr. Dare presented the work of the ACOSHED and its chapters 

and the potential for contribution of the US congress to the work of the Council.   It was 

resolved to follow up this with a presentation to the Congressional Black Caucus at its 

annual weekend retreat in September. 

  

Country Chapter 

Activity 

ACOSHED country chapters are expanding in number and range of activities.  Chapters 

are accredited in Nigeria, Senegal, Burkina Faso, Ghana, Uganda, Cameroon, Benin and 

Togo while accreditation process has been initiated in Mali, Malawi, Gabon, Ivory Coast, 

Ethiopia, Eritrea and Tanzania. 

 

ACOSHED-Nigeria 

The Nigerian Chapter has received support from partners and recently hosted a partner’s 

update.  Participating partners include World Health Organization [WHO], World Bank 

[WB], Department for International Development [DFID], United Nations Children’s Fund 

[UNICEF], United Nations Development Program [UNDP], Japanese International 

Cooperation Agency [JICA], Canadian International Development Agency [CIDA] and the 

National Primary Health Care Development Agency [NPHCDA].   

 

ACOSHED-Senegal 

The WB and the Ministry of Health actively support ACOSHED-Senegal   The Executive 

Secretary visited the Chapter in May to review progress and activities.  The Chapter is full 

estatblished with its statutes and has elected Mme. Therese King as Chairperson for the 

Chapter.  Malaria has been identified as the focal disease for advocacy and health systems 

reform.  Active linkages have been established with the malaria program team in the 

country and with other national NGOs to move forward the ACOSHED agenda in Senegal.  

ACOSHED-Senegal will also explore opportunities and synergies with the NEPAD 

process in Country. 

 

ACOSHED-Ghana 

DFID has supported reform activities in Ghana as a part of its Change Agent Program. 

ACOSHED-Burkina.  Focal points in ACOSHED-Ghana are to explore linkages with the 

Change Agent program and other health reform initiatives in Ghana.    
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ACOSHED-Uganda (Burkina Faso) 

The ES recently will visit Uganda in July to assist with the establishment of the Chapter 

and Burkina Faso in September 2002 to participate in a Chapter advocacy outing 

respectively.   

  

Accreditation of 

Country 

Chapters 

The start up points for the activity of each chapter are as follows: 

o Identification of a focal person/institution 

o Development of a policy map for health reform and systems development using the 

software Policy Maker developed by Prof. Michael Reich, Harvard School of 

Public Health.  This will identify opportunities, risks and threats to health reform 

advocacy activities.  

o Stakeholder analysis based on this policy map 

o Review of the WHR 2000 and subsequent international or local reviews of the 

performance of the country’s health system.  The over riding goal is to identify 

country priorities for reform and area of emphasis for advocacy, policy analysis 

and research 

o Establishment of a country team or core group 

o Identification and consensus of priority issues for reform 

o Development of an annual work plan with a justified budget for the country 

chapter.  This work plan is submitted to the International Secretariat for integration 

into regional and continental activities of the Council 

 

The International Secretariat is developing detailed guidelines for the establishment and 

operations of Country Chapters. 

  

Resource 

Mobilization 

(Country 

Chapter) 

Chapters are encouraged to seek support from own country offices of development 

partners. The International Secretariat on request by the Country Chapter will provide 

technical support and other resources as may be required by the Country Chapter to 

facilitate the process.    

 

All proposals for support from other funders outside the country in which the Chapter is 

situated are to be routed through the International Secretariat.  This is to assure 

coordination in resource mobilization and reduce duplication of programs and activities. 
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Resource 

Mobilization  

(International 

Secretariat) 

The International Secretariat will be responsible for mobilizing funds for inter-chapter 

activities, external relations, start-up grants for Country Chapters and core support for the 

program of the International Secretariat.   

 

The World Bank’s Development Marketplace support has been instrumental to establishing 

the Council and its operations.  This has come to an end and the International Secretariat is 

looking beyond the Bank to support its programs and activities.  DFID, EU, and JICA as 

well as other agencies and bilaterals are potential sources of support for regional and 

continental activities.  The International Secretariat in collaboration with other partners will 

also seek funding from the Global Fund for HIV/AIDS, Malaria and tuberculosis. 

 

Resource mobilization in the form of donations from individuals, private corporations and 

other institutions in Europe and North America are also required to support the work of the 

International Secretariat.  It is proposed that the Council will establish a US based 

supporting organization ‘American Friends of ACOSHED’ to undertake this fund raising 

activity.    

  

Partners The International Secretariat continues to value its partnership with partners including the  

Africa Region of the World Bank.  Local offices of the WB where country chapters are 

active have also provided support for videoconferences, e-mail communication and transfer 

of documents between the International Secretariat and its active country chapters.  The 

Secretariat is exploring possibilities of support for Country Chapter activity in all Bank 

health projects and also from other trust funds and grants that may be available from the 

Bank.    

 

Partnering with the Alliance for Health Policy and Systems Research, Geneva has matured 

into execution of the initial evaluation of the ACOSHED experience as an Alliance funded 

activity.  The report of the evaluation is expected at the end of June 2002. 

 

The Global Forum for Health Research will host Forum 6 in Arusha, Tanzania in 

November 2002.  The International Secretariat will, with part support from the Forum, host 

a skills building session for Country Chapters and other interested persons on skills for 

advocacy and change management. 

 

The International Presentation of ACOSHED was hosted as an auxiliary event at the 29th 
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Annual Conference of the Global Health Council.  Over 65 institutions participated at this 

event.  On-going collaboration with the GHC will provide for staff exchange, inter-country 

capacity building activities on advocacy, hosting of the Strategic Plan review meeting in 

September 2002 and First General Assembly of the Council in February 2003.  At this 

maiden General Assembly, it is expected that the definitive Executive Board will be 

elected and the work of the Council formally presented to African governments.  A 

regional conference on ‘The Civil Society, Health Systems and Sustainable Development’ 

is also proposed at this time. 

 

The United Nations Association – National and Capitol Area has also established 

partnering links with the Secretariat.  Initial discussions held in Washington include 

collaboration for resource mobilization and the promotion of health systems support as an 

essential component of HIV/AIDS control initiatives and the promotion of the status and 

well being of women, children and young persons in Africa. 

 

The ES met with the Director, Department of Health Services and Systems Development, 

African Regional Office, World Health Organization.  Potential areas of partnering agreed 

include advocacy, operations research, information and distribution systems in support of 

the major disease challenges in Africa.  It will also include a community directed 

operations research initiative that emphasizes on community empowerment for local health 

development.  It was agreed that the theme for annual advocacy by the Secretariat and 

Country Chapters will be jointly identified with WHO/AFRO. 

 

Other collaborative activities are being explored with the Morgan State University, World 

Federation of Public Health Associations and the American Public Health Association.  

Collaboration is also being actively explored with the West African Health Organization 

and the NEPAD Secretariat in South Africa. 

  

Next Steps and 

Priorities 

o Support to all chapters to complete process of formation and submit work plans for 

the next year commencing April 2003 

o Preparation of a bridging plan of action for the activities of the International 

Secretariat from July 2002 – March 2003 

o Preparation of a Strategic Plan (2003 – 2006) based on submission from Country 

Chapters and the work packages of the International Secretariat 
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Resource mobilization in support of implementation of the following activities 

o Participation in the Regional Committee Meeting of the African Region of the 

World Health Organization in August 2002 

o Strategic Plan review meeting:  23rd – 27th Sept. 2003 in Abuja. Alternate date   

o Skills building activity (Communicating Health Reforms) at the Forum 6 (12th – 

16th November 2002 in Tanzania) 

o First General Assembly and Regional Conference on the ‘Civil Society, Health 

Systems and Sustainable Development (February 2003 in Abuja- exact dates to be 

confirmed by the President of the Federal Republic of Nigeria).  It is expected that 

about 25 Country Chapters will be fully accredited and operational at the time of 

this maiden assembly.  As a part of the activities of the General Assembly, the 

President of Nigeria will present the Council to other African governments and 

partners. 

  

Lessons o Advocacy for health reform may challenge public sector authorities and put focal 

person at both professional and personal risks.  Leadership development and 

effective communication skills for different categories of stakeholders are essential 

for sustained success. 

o Advocacy efforts are crucial to sustaining consumer participation. It has a huge 

potential to positively impact on sustainable financing of primary health care and 

sustainable development  

o Civil society participation in public sector reform is an on-going activity that 

requires time and sustained commitment from all partners. 

o African governments are increasingly more receptive of CSO participation in 

development activities.  This is affirmed in NEPAD and requires support to 

establish innovative framework for this emerging collaboration 

o There is a need to improve communication between the International Secretariat 

and Country Chapters.  The videoconferences supported by the African region of 

the World Bank are needed and much appreciated. 

o Operations and activities of the International Secretariat is a full time occupation.  

If the chapters are to be adequately supported, programs developed and resource 

mobilized for a rapidly growing organization in Africa, support for core activities 

and staff of the International Secretariat and active country chapters are required. 
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Support 

Required by the 

International 

Secretariat 

ACOSHED’s work has a continental focus with regional organizations and Country 

Chapters as the building blocks.  Within this framework, the International Secretariat will 

relate with regional, continental and global organizations involved in health and 

development.  The Secretariat requires support from partners including African 

governments, the private sector and voluntary organizations in the following areas: 

 

o Incorporation of support for program activities in on-going or newly designed 

health projects at continental, regional and country level 

o Participation in, and support for hosting of the Strategic Plan review meeting 

scheduled to hold from the 23rd – 27th September 2002 in Abuja, Nigeria  

o Collaboration and support for implementing the skills building workshop for 

country chapters from 12th – 16th November 2002 as a part of Forum 6, Global 

Forum for Health Research in Arusha, Tanzania 

o Participation in, and support for the first general assembly of the Council and 

African Conference on ‘The Civil Society, Health Systems Reform and 

Sustainable Development in Abuja in the February 2003. 

o Support for the regional and continental activities of the International Secretariat in 

particular the provision of start up grants for new chapters, technical support for 

existing chapters and strengthen the capacity of the International Secretariat for 

electronic communication and networking.  

o  Mobilization of resources from other partners to support the work of the 

International Secretariat 

  

  

 

 

 

Sgd. 

Dr. Lola Dare 

Executive Secretary 

ACOSHED (acoshed@yahoo.com) 
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